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SECTION—A

1. Answer any ten of the following questions :
2x10=20

(@) State any two functions of management.

(b)) Write down two principles of human
relations approach. '
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(2)

() Mention two features of contingency
. - approach. ..
(d) What is s£rategic él#ﬁning?
(e) Define MIS.
ij] What is deciéion-making?
(g9 What is span of managernént?
(h) lljeﬁn'e!‘i;ln;uv:tion:‘al éﬁ.thérity. |
(i) What is delegatioﬁ of authority?
() What is staffing? |
(k) What ié motivation?
() Define leadership.
(m) What is ratio analysis?
(n) Write. down two features of budgetary
control.
(o) .V?Vhat is PERT':" :
10-21/217 ( Continued )

(3)

SECTION—B

Answer any five questions

2. What is MBO? Explain the significance of
MBO in modern business organizations. ‘
2+8=10
3. Narrate the contributions of Henry Fayol in
the field of management. 10
4. What is business environment? Discuss
various components of business
environment. 2+8=10
5. Explain the techniques of scientific decision-
making process. 10
6. Distinguish between line and staff authority
in an organization. 10
7. State the principles of delegation of
authority. 10
8. What is need theory? Explain the
significance of Maslow’s need hierarchy
theory of motivation. 2+8=10
9. Explain the role of transformational
leadership in modern organizations. 10
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10. Explain various techniques of good control
system. ‘ 10

11. Narrate the emerging issues of management
in present-day business environment. 10
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